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Introduction

Cavan County Council, in partnership with Meath
County Council and in association with Transport
Infrastructure Ireland, is progressing the
development of N3 Virginia Bypass scheme, which
will improve the section of the existing N3 from
the end of the existing N3 dual carriageway at
Derver, north of Kells in Co. Meath, to the existing
N3 north of Virginia Town in Co. Cavan. Cavan
County Council has appointed Barry
Transportation as Technical Advisor to progress
the scheme through the Planning and Design
phases.

Where We Are
The project is currently at Phase 2: Stage 2

(Options Selection) of the TII Project
Management Guidelines. Stage 1 of the options
selection process commenced with the

establishment of the Study Area for the scheme,
initial identification of constraints within the Study
Area and the development of initial options.
Following Public Consultation No. 1 in March 2020,
the project team has further progressed the
development of the scheme. In total 29 initial
options were developed following consideration of
the feedback from the public consultation and the
identified constraints. All of these options were
assessed under three criteria, Engineering,
Environment and Economy.

In order to develop the option design, preliminary
ground level information within the study area
was used to generate a preliminary 3-dimensional
digital terrain model. Cost estimates were
developed for each of the initial options, and
preliminary assumptions were made for each
option as to potential junction locations, extent of
link roads to the existing road network, side road
crossings and realignments, river crossings and
the like. Environmental specialists were engaged
to provide a preliminary assessment of the
options, and provide guidance as to the
preference of the options.

We have now shortlisted the number of options
for the proposed scheme. These shortlisted
options will be carried forward to Phase 2: Stage 2
(Project Appraisal Matrix) and assessed in greater
detail in the coming months. The option corridors
displayed in the maps are typically 300m wide and
do not represent the actual width of the scheme,
nor the lands to be acquired for the scheme. They
indicate the lands within which a scheme may be
built, and where we will carry out walkover
surveys, studies and design work in the next
phase of the project. It should be noted that the
boundary of an option corridor may be subject to
change as the project develops to address any

new or previously unidentified constraints

emerging during the design process.

What Happens Next

Stage 2 (Project Appraisal Matrix) of the
Option Selection Phase will involve a detailed
assessment of the options shortlisted from Stage
1 under the following criteria:

A further Public Consultation, communicating the
preliminary findings of the Stage 2 (Project
Appraisal Matrix) and presenting the Emerging
Preferred Option is envisaged to take place as
outlined in the project programme.

Stage 3 of the Option Selection Phase will identify
a Preferred Option which will then be put on public
display; envisaged as outlined in the project
programme.

Feedback

You can provide feedback to the project team by:

e Using the online feedback form available on
our project website at
www.n3virginiabypass.ie

e Printing a feedback form from our project
website and returning it to the following
location:

N3 Virginia Bypass Team
Cavan County Council
Road Design Office
Courthouse

Farnham Street

Cavan

H12 R6V2

e Emailing us at n3virginiabypass@jbbarry.ie;

e Visiting the project website and booking a slot
for a telephone call, or online meeting with
Microsoft Teams;

e Contacting the project telephone number
(094) 9068950. Arrangements will be made
for a member of the project team to get in
touch.

All feedback should be returned to the project
team by 23rd December 2020.



Réamhra

Ta forbairt scéim Sheachbhoéthar N3-Achadh an Iuir
a cur ar aghaidh ag Comhairle Contae an Chabhain
faoi lathair i gcomhphairt le Comhairle Contae na
Mi agus i gcomhar le Bonneagar Iompair Eireann.
Is é an toradh a bheidh ar an scéim go gcuirfear
feabhas ar an strdice de bhéthar N3 atéd ann
cheana 6 cheann dhébhealach N3 atd ann cheana
ag Derver, 6 thuaidh de Cheanannas i gCo. na Mi,
go bdthar N3 atd ann cheana 6 thuaidh de Bhaile
Achadh an TIuUir i gCo. an Chabhdin. Rinne
Combhairle Contae an Chabhain Barry
Transportation a cheapadh mar Chombhairleoir
Teicnidil chun an scéim a chur ar aghaidh tri na
céimeanna Pleandla agus Deartha.

An Chéim Reatha

I lathair na huaire, ta an tionscadal ag Cuid 2:
Céim 2 (Roghni Roghanna) de na Treoirlinte
Bainistiochta Tionscadail 6 Bhonneagar Iompair
Eireann. Cuireadh tus le Céim 1 de phrdiseas an
roghnaithe roghanna nuair a bunaiodh Limistéar an
Staidéir don scéim, nuair a rinneadh sainaithint
tosaigh ar shrianta laistigh de Limistéar an Staidéir
agus nuair a forbraiodh na roghanna tosaigh. Ag
teacht sna sdla ar Chomhairliichan Poibli Uimh. 1 i
mi an Mharta 2020, chuir foireann an tionscadail
forbairt na scéime ar aghaidh aris eile. Forbraiodh
29 rogha thosaigh san iomlan tar éis breithniu a
dhéanamh ar an aiseolas 6n gcomhairliichan poibli
agus ar na srianta sainaitheanta. Measunaiodh
gach ceann de na roghanna sin faoi thri chritéar,
Innealtéireacht, Timpeallacht agus Geilleagar.

Chun an dearadh roghanna a fhorbairt, Usaideadh
réamhfhaisnéis ar leibhéal na talin laistigh de
limistéar an staidéir chun réamhshamhail
dhigiteach thrithoiseach den tir-raon a ghinidint.
Forbraiodh meastachain chostais do gach ceann de
na roghanna tosaigh agus rinneadh réamhthoimhdi
do gach rogha maidir le laithreacha acomhail
féideartha, méid na mboithre ceangail leis an
ngréasan bédithre atd ann cheana, trasrianta agus
athailinithe taobh-bhothair, trasrianta abhann agus
nithe den chinedl céanna. Fostaiodh speisialtéiri
timpeallachta chun réamh-mheasint a dhéanamh
ar na roghanna agus chun treoir a thabhairt maidir
leis na roghanna a chur in ord tosaiochta.

Taimid tar éis na roghanna don scéim bheartaithe a
ghearrliostl. Tabharfar na roghanna gearrliostaithe
sin ar aghaidh go Cuid 2: Céim 2 (Maitris
Breithmheasa Tionscadail) agus déanfar measunu
nios mine orthu sna mionna ata romhainn. Ta na
conairi rogha ata ar taispeaint ar na léarscaileanna
300m ar leithead, trid is trid, agus ni |éiritear iontu
leithead iarbhir na scéime nd na tailte ata le
ceannach don scéim. Léiritear iontu na tailte ar
laistigh diobh a d’fhéadfai scéim a thdogail agus a
dhéanfaimid réamhshuirbhéanna, staidéir agus
obair deartha sa chéad chuid eile den tionscadal.
Ba cheart a thabhairt faoi deara gurb amhlaidh, de
réir mar a fhorbraitear an tionscadal, go mbeidh

teorainn aon chonaire rogha faoi réir athruithe
chun aghaidh a thabhairt ar aon srianta nua né ar
aon srianta nar sainaithniodh roimhe sin a
thiocfaidh chun cinn le linn an phraisis deartha.

Cad a Tharléidh Ansin?

I gCéim 2 (Maitris Breithmheasa Tionscadail)
de Chéim an Roghnaithe Roghanna, déanfar
measunld mionsonraithe, bunaithe ar na critéir seo
a leanas, ar na roghanna a gearrliostaiodh i gCéim
1:

Samhlaitear go gcuirfear Combhairliichan Poibli eile

ar sitl mar atd leagtha amach i gclar an
tionscadail, ar lena linn a chuirfear in iUl na
réamhfhionnachtana &  Chéim 2 (Maitris

Breithmheasa Tionscadail) agus a chuirfear an
Rogha Roghnaithe Eiritheach i lathair.

I gCéim 3 de Chéim an Roghnaithe Roghanna,
sainaithneofar Rogha Roghnaithe a chuirfear ar
thaispedint phoibli ansin. Samhlaitear go ndéanfar
amhlaidh mar atd leagtha amach i gclar an
tionscadail.

Aiseolas

Is féidir leat aiseolas a thabhairt don fhoireann ar
na bealai seo a leanas:

e Usdid a bhaint as an bhfoirm aiseolais ar line
ata ar fail ar shuiomh Gréasain an tionscadail
ag www.n3virginiabypass.ie

e Foirm aiseolais a phriontail amach 6 shuiomh
Gréasdin an tionscadail agus i a chur ar ais
chuig an seoladh seo a leanas:

Foireann Sheachbhothar
N3-Achadh an Iuir

Comhairle Contae an Chabhain,
An Oifig um Dhearadh Béithre,
Teach na Clirte,

Sraid Fhearnain,

An Cabhan

H12 R6V2.

e Riomhphost a sheoladh
n3virginiabypass@jbbarry.ie;

e Cuairt a thabhairt ar shuiomh Gréasdin an
tionscadail agus coinne a chur in airithe le
haghaidh glao teileaféin nd cruinnid ar line;

e Glao a chur ar uimhir theileaféin an tionscadail
ar (094) 9068950. Déanfaidh ball d’fhoireann
an tionscadail teagmhail leat ina dhiaidh sin.

chugainn  ag

Ba cheart an t-aiseolas ar fad a sheoladh chuig
foireann an tionscadail faoin 23 Nollaig 2020.



SHORTLISTED OPTION CORRIDORS
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ALL OPTION CORRIDORS ARE TYPICALLY 300m WIDE TO
ALLOW FOR FURTHER REFINEMENT. THE CORRIDOR
WIDTH HAS BEEN INCREASED AT THE NORTHERN AND
DEVELOPMENT OF THE JUNCTION STRATEGY FOR THE
2. WHERE EXISTING LOCAL ROADS ARE IMPACTED BY AN
OPTION, THEY MAY BE SEVERED, BRIDGED, REALIGNED
OR AN ALTERNATIVE SERVICE ROAD MAY BE PROVIDED.
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PROGRAMME
CLAR

Phase 0 — Scope & Pre-Appraisal Completed 2018
Phase 1 — Concept & Feasibility Completed December 2019

Phase 2 - Options Selection

Constraints Identification Completed Summer 2020

Stage 1 - Preliminary Options

Assessment Completed Autumn 2020

We Are Here

Stage 2 - Project Appraisal Matrix Completion Envisaged Summer 2021

Stage 3 - Preferred Option Envisaged Autumn 2021

Phase 3 - Design and Environmental Commencement Envisaged Winter 2021 /
Evaluation Spring 2022%*

_ Publish EIAR / CPO Envisaged Spring /
Phase 4 - Statutory Processes Summer 2023%

* subject to approval to proceed.

Céim 0 - Scoip agus Réamh- a z . . .
Bhreithmheas Criochnaiodh an obair seo sa bhliain 2018
Criochnaiodh an obair seo i mi na Nollag

Céim 1 - Coincheap & Indéantacht 2019

Céim 2 - Roghni Roghanna

Srianta a Shainaithint Criochnaiodh an obair seo i Samhradh na

bliana 2020
Céim 1 - Measunu ar Criochnaiodh an obair seo i bhFémhar na
Réamhroghanna bliana 2020

Taimid Anseo
Samhlaitear go gcriochnoéfar an obair seo i
Samhradh na bliana 2021

Céim 2 - Maitris Breithmheasa
Tionscadail

< _ - Samhlaitear go mbeidh an obair seo ar sidl i
(i = = ot L e i bhFémhar na bliana 2021

Samhlaitear go dtoso6far an obair seo i
nGeimhreadh na bliana 2021 / in Earrach na
bliana 2022 *

Céim 3 - Dearadh agus Measinacht
Timpeallachta

An Tuarascail ar an Measunacht Tionchair
Timpeallachta a fhoilsit / Samhlaitear go n-
eiseofar orduithe ceannaigh éigeantaigh in
Earrach / Samhradh na bliana 2023

Céim 4 - Proisis Reachtula

* faoi réir ceadd a fhail chun dul ar aghaidh.



CEIM 3

CEIM 4

2021 2020 2020 2019

2021

R4 21 /R122 2021 2021 2020 2020 2019

R2/R3 2023

Q2/Q32023 Q421 /Q122

N3 Virginia Bypass
Public Consultation Roadmap

STUDIES & RESEARCH [ PUBLICATIONS & MILESTONES ] PUBLIC PARTICIPATION

Study Area

Identification and
Constraints Development

Options Development and
Refinement

Options Development and
Refinement

Option Appraisal to Support
Identification of Emerging
Preferred Option

Options Selection Report &
Preferred Option
Confirmation

Complete Design Appraisal
and Statutory Documents

Subject to Government

Approval Make Planning
Submission

Study Area and Constraints
Mapping and
Options Identification

\ 2

Shortlisting of
Initial Options

¥

Emerging Preferred Option
Identification

L 2

Preferred Option
Identification

L 2

Planning Submission
Preparation

» Stakeholder Engagement

2

Publish EIAR / CPO

Initial Options and
Constraints Mapping

Non-Statutory Public
Consultation

Shortlisted Options
Non-Statutory Public
Consultation

Project Updates via Website
/ Non-Statutory Public
Consultation (if significant
changes)

Preferred Option Non-
Statutory Public Display

An Bord Pleanéla Statutory

Consultation

Seachbhadthar an N3-Achadh an luir
Treochlar don Chomhairliichan Poibli

STAIDEIR & TAIGHDE [ FOILSEACHAIN & CLOCHA MILE ] RANNT:(')R; I':I)LCHT AN

Limistéar an Staidéir

a Shainaithint agus Srianta a
Fhorbairt

Roghanna a Fhorbairt agus a
Bheachtu

Roghanna a Fhorbairt agus a
Bheachtu

Roghanna a Bhreithmheas
chun Tacu leis an Rogha
Roghnaithe Eiritheach a

Shainaithint

An Tuarascail Roghnuchain
Roghanna a Eisitint & an
Rogha Roghnaithe a
Dheimhnid

An Breithmheas ar an
Dearadh agus Doiciméid
Reachtula a Chriochnt

Aighneacht Pleanala a
Dhéanamh faoi réir Ceadii a
Fhail 6n Rialtas

Léarscailii a Dhéanamh ar
Limistéar an Staidéir agus ar
Shrianta agus
Roghanna a Shainaithint

¥

Roghanna Tosaigh a
Ghearrliostd

¥

An Rogha Roghnaithe
Eiritheach a Shainaithint

s 2

An Rogha Roghnaithe a
Shainaithint

) 2

Aighneacht Pleanala a
Ulimha

An Tuarascail ar an
Meastinacht Tionchair
Timpeallachta / Orduithe
Ceannaigh Eigeantaigh a
Fhoilsit

Léarscailiu Tosaigh a
Dhéanamh ar Roghanna agus
ar Shrianta
Combhairlitichan Poibli
Neamhreachtuil

Combhairlitichan Poibli
Neamhreachttil ar na
Roghanna Gearrliostaithe

An tEolas is Deireanai ar an
Tionscadal a thabhairt trid an
Suiomh Gréasain / Comhairliichan
Poibli Neamhreachtdil (i geas go
ndéanfar athruithe suntasacha)

An Rogha Roghnaithe a chur
ar Thaispedint
Neambhreachttil Phoibli

» Teagmhaille Geallsealbhoiri

Combhairlitichan Reachtdil an
Bhoird Phleanala




